BUDGET SESSION
January 19, 2010

Mr. Ferrell called the meeting to order at 4:00 p.fiis meeting was originally
scheduled for January 21, 2010, but was moved Beddu. Printy was going to be out
of town on the 2%

Trustees Michael Printy, Timothy Coleman, and asffrerrell answered the roll call.
The next scheduled meeting is the Regular Sessidaouary 26, 2010.

The Board was working with version #11 of the PsgmbAppropriations, which includes
the actual carryover amounts.

Mr. Ferrell said that the Medical in Administratishould be $45,000. Mr. Ferrell said
that there was nothing in for an increase. Msa8fdr asked if the withholding amounts
were backed out. Mr. Ferrell said that they weae n

Ms. Schaefer explained that all the Worker’'s Congpéion amounts could be adjusted to
the actual amounts to be paid in 2010. For Adrrati®n that was $3,620. The Board
adjusted this to $4,000.

Mr. Printy suggested decreasing Legal to $35,08l0agreed. He suggested that
Auditing should be increased to $7,000. Mr. Colersaid that our audits were every
two years. Ms. Schaefer said that they startdédeicember of 2008 so this would
represent one month’s charges toward the audits would remain as is.

The next account he reviewed was Tax Collectiors Féte thought $50,000 was high.
The Board agreed on $40,000. He believed thahifigishould be decreased to $4,000.
Mr. Ferrell said that it was raised to providerrag for the HR position. In Professional
& Technical Services there was $35,000 budgetegl bélieves this was high. Mr.
Ferrell said this was increased to cover a chamgigei website and a township wide e-
mail and calendar system.

Mr. Printy said that he would like to see Postageaased to cover some of the projects
that they are considering. The Board agreed t@ase this to $6,000. Mr. Printy then
asked about payments to other Political Subdivssiads. Schaefer explained that some
items previously reported under Fees were movédisaaccount. In additional it would
cover any increase to ECADEC.

He then questioned Compensation & Damages. MerGah explained that this covers
the deductible for lawsuits. There is definitehegyending and probably one more just
received.

The next item was Machinery, Equipment, & Furnitufidnis includes a projector,
screen, cabinet, and PA system for the meeting room

Chief Hodges asked if we could not get out of pgyhe Bank Fees. Ms. Schaefer
explained that they had just added $20 per montA®H charges. Other banks are
charging for the additional cost of FDIC insurance.

There was a review of Contracted Services in 1000D-1The Board settled on $8,000.

In Zoning 1000-130 the only change was to Work&adsnpensation to $1,650, which
reflects the actual costs for 2010 based on loatessr There was an increase in the
Salary account to cover the payment of SeveraMs.Schaefer said that if, for some
reason, the Zoning Inspector did not retire thém dimount should be transferred to a
special fund account for future severance amounts.
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The Board then reviewed the Police section of teigbt. Chief Klamar noted that the
salary account could be lowered because of theptemlemoney for the SRO officers.
Ms. Schaefer said this was not correct. 100% e@ftiaries are to be in the
appropriations to reflect the payments to the ef§ic The money paid by the school is
reflected in the revenue received and is part®fotiner source of funds.

Mr. Ferrell noted the sizeable decrease in overfior® 2008 to 2009.

Mr. Printy asked what the number in the last coluspresents. Ms. Schaefer said that it
was a subtotal of the salary accounts. This nunshesed to calculate the related payroll
taxes, such as OPERS, Medicare, and workers’ cosagien.

Mr. Ferrell asked if the Salary — Full time disgecwould cover the severance for the
dispatcher that recently retired. Chief Klamaddhat it did. Mr. Ferrell asked if the
overtime would be enough. It was agreed to lowisrtb $8,000. Mr. Ferrell questioned
if the Health Insurance was enough. Chief Klanagd ghat it was. The dispatcher who
just retired would not be replaced and one dispathhad transferred to the patrol side. It
also includes an increase for five months. Mrré&lethen asked if the penciled amount
represent the actual amounts needed for Workensipggosation. Ms. Schaefer said that
they did. For the Officer it was reduced to $29,@@d for dispatchers $6,350.

There was a discussion regarding Unemployment taXbs will be reviewed at a later
time, depending on what happens with the dispatctinthe Township. Mr. Printy
noted that while regionalization of services wasaathwhile goal, there are many
guestions to be addressed before he would feelarteibfe supporting it.

There was a discussion on maintenance of equipfoetite police department. Chief
Klamar explained that most of the cruisers needwdtires. Contracted Services is up
because of the air cards. Chief Klamar also satiEmergitech went up. MS. Schaefer
said $9,000 of this needs to go to Payments tdi€alSubdivisions for LEADS.

There was a discussion on funding the purchasewfughicles. Chief Klamar reviewed
his plan for selling the remaining suburbans arttirgea more cost efficient vehicle to
be used as a marked vehicle. The portion of teefoom the General Fund would be
$16,150.

The Board then reviewed the Park funds 1000-61BarGeneral Fund. Ms. Schaefer
said that there were two line items in the Parkdédgyment Fund that should be in the
General Fund because they were operating expersedevelopment expenses. The
Board agreed to add these amounts to the amouetlglin the General Fund — Park
accounts. Repairs & Maintenance would be $14,4@0CGontracted Services would be
$7,000.

Ms. Schaefer explained the Transfers Out accolmcludes the transfers to Issue Il
and Debt Service. Mr. Ferrell questioned what leapp to the amount that we saved in
2009 when the Issue Il project came in so much wtideamount estimated. Ms.
Schaefer said that this just became part of tHewat in the General Fund.

The Board reviewed the various Highway accounts. $thaefer said that the Salary
account in the Gas Tax fund was not included irtdked on Version #11.

Mr. Printy believed that the Patch account waslé@o Ms. Schaefer said several
accounts were reduced in order to adopt the Temp@yapropriations. It was the intent
to increase those line items when adopting the Beemt Appropriations. Mr. Ferrell
said that if the Board approves the Highway Supenitient’s requests the General Fund
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would need to supplement it by approximately $260,0Mr. Ferrell suggested that the
amounts from version #9 be re-instituted. Mr. Brgaid that he believed that they
needed to go line by line. Repairs & Maintenanes get at $35,000. Contracted
Services includes Barnes Nursery. Salt was redicc$d2,000. Stone was reduced to
$2,500. Patch was set at $16,000. Traffic Contiad set at $4,000; Concrete $3,000;
Drainage $4,000. Machinery was set at $50,00th®next version of the
Appropriations. Ms Schaefer noted that Mr. Sterglhend already spent $1,500 out of
the equipment account for a new computer and clodinis needs to be increased to
$51,500 to cover those items and the road mowke Viehicle amount was left out at
this time.

J. Thomas Pascoe, Scottley Drive, asked a quastgarding the Administrator line item
in the General Fund. Mr. Ferrell explained thateagain this was cut because it would
not be possible to do this starting at the firsthef year. It is still the intent of the Board
to hire an administrator. Mr. Pascoe asked if th&y advertised for the position. The
Board has not at this time.

Mr. Pascoe then asked about severance accouis vatious funds. He did not see
anything budgeted in the Highway or Police funtlie sees if for zoning, the dispatcher,
and Fire, but not Highway or Police. Ms. Schasted they had not gotten to the
Highway Department yet, but it is included.

Mr. Pascoe then asked if the Board had purchase@®in the process of purchasing the
American Legion. Mr. Ferrell said that they werg.nThey had been contacted by the
Legion. Mr. Ferrell said that he did not belielasstwas something that could be done
without being done in a public meeting. Mr. Prisgid that he had been contacted by a
member of the Legion who asked if he would loothatbuilding. Mr. Printy said that he
would, but that was nothing more than looking atilding.

Mr. Ferrell said that personally he believed theegze better options available.

On Road & Bridge they restored the funding for-firlhe at $255,060, part-time wages at
$20,808, severance at $25,997, OPERS at $61,4d hemith insurance at $105,335.
Workers’ Compensation was reduced to $10,400.

Under Park Development the two operating line itevage transferred to the General
Fund. The site improvements were included in werigrants and other activities that the
Board had requested be improved.

Ms. Schaefer is to prepare Version #12, incorpogatie changes made today

With no further business to be conducted, the mgetias adjourned at 6:35 pm.

Jeffrey Ferrell, Chairman Diane Schaefer, Fiscalicif



